DURNESS COMMUNITY GROUP
Charity registration number: SC032179

Durness Village Hall, Smoo, Durness, Sutherland, IV27 4QA

Committee Meeting

MINUTES
Meeting held on Wednesday 2 October 2024 at 7pm in Durness Village Hall

1. Present Neil Fuller - Chair (NF)
Yvonne MacRae - Vice Chair (YM)
Kathy Parker - Treasurer (KP)
Sheila Frazer (SF)
Martina Macleod (MM)
Alistair Morrison (AM)
Hugh Morrison (HM)
Jo Tucker (JT)
Steve Woodruff (SW)
Apologies Don Campbell, Dawn McKenzie and Ron Tucker.
3. Minutes of the previous meeting
These were proposed as an accurate record by AM; seconded by MM.
Agreed and passed.
4. Matters arising from previous Minutes not on the Agenda
None raised.
5. Reports
i) Financial: SF confirmed that KP had been assisting her for some months,
including the submission of the annual return to OSCR, and had kindly
agreed to take over the role of Treasurer. NF thanked SF warmly for her
outstanding efforts, commitment and long service and welcomed KP to her
new role.
A cheque for £300, towards the cost of the Golden Oldies’ Christmas Party,
had been received from the Marty Mackay Memorial Fund. The Committee
expressed its gratitude for this kind gesture.
As at 2 October 2024, the current account has a balance of £17,045; there
is a further £21,000 in the high interest account.
It was noted that we should ringfence £3,000 for the purchase of bench
seating for the new playpark.
if) Durness Community Council: as DC, Chair of the Durness Community
Council, was not present, this item will be covered at the next meeting.
HM explained the process for applying for grants from the wind farm
monies made available to the communities of Durness, Kinlochbervie and
Scourie via the North West Sutherland Trust (NWST): applications should
be made to DC; if DC signs off the request, it then goes to the other two
Chairs for approval; payment is then made by Gary Sutherland, Treasurer
for the NWST. There is c£20,000 remaining of the initial pot and the limit
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per application is currently set at £6,000. Grants for Durness-based
projects had so far been made to the Durness Highland Gathering, the
Grazing Committee, the Village Hall and the School.
6. Children’s Playpark
Installation of the playpark has been put back by one week; it will now
commence on 14 October and is estimated to take up to two weeks.
The benches need to be ordered, one of which is in memory of Charlie
Morrison.
The hedges have been trimmed but could do with even more being taken off
in order to maximise the car parking space available; and, for the same
reason, ideally the tarmac should reach to the very edge of the road.
The Committee is extremely grateful to Ewen MacRae who has removed the
existing concrete bases, and made good the holes, and created access into
the site.
Post-installation, a safety certificate is required from the Council before the
equipment can be used. How long it takes to obtain this will determine when
an official opening can be arranged; however, it was agreed that this should
take place at a weekend.
Signage/a plaque is required which YM offered to source. Major sponsors’
(>£1,000) will be acknowledged on this.
Action: YM
Looking ahead to smaller projects which will enhance the playpark area, we
should aim to have an all-weather, multi-use, games pitch. The preferred
surface would be tarmac, covered with a rubberised material (which Bettyhill
have and are pleased with); this would be more durable than artificial turf
(which is what Kinlochbervie have). Quotes have been requested. Lighting
would not be installed at this stage, but it would be prudent to lay the
necessary channelling now for a future upgrade. There is enough room for
this pitch and the gym equipment which will come in a later phase of the
playpark development.
NF showed the meeting some designs for a wooden shelter which the
Committee agreed would be an ideal addition to the playpark area (on
entering, it would be situated on the left). Constructed from joiner-prepared
timber, it would cost in the region of £25,000 and installation would be a
community project.
Possible funding sources for the above would include the NWST, the
Robertson Trust and the Community Regeneration Fund. YM informed the
meeting that Paula Betts has now moved on from the CRF, but has confirmed
that we will be told when the next funding round opens.
7. 1Bard Terrace
The list of essential maintenance items required is growing. Quotes are
required, with and without a figure for complete rewiring. The house needs to
be painted externally; NF will speak to Kenny MacRae and Cottagee.
Action: NF
8. Ceannabeinne footbridge, signage etc
The new bridge — galvanised metal rails with wooden footboards - has arrived
and is currently in MacRae’s yard. It had been hoped that the local community
could have installed the bridge but it is now clear that it is a job for
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professionals. NF has asked for a quote for installation and will also approach
Durness Community Council re the possibility of a grant from wind farm
monies. The walkways also require attention and SW suggested that signage
should be added to inform walkers of the nature of the terrain.
Action: NF

9. Durness Church
It is understood that the church is to be sold. The Committee agreed that we
should investigate the feasibility of purchasing it so that local baptisms,
weddings and funerals could still be held there. NF has asked Caroline
McGowan if she can ascertain what price may be sought. AM offered to
research how to file a Community Register of Interest with the Church of
Scotland. In order to make a formal application, we need to update our
headed notepaper. MM offered to speak to Nicola Poole about this.
Action: AM; MM
YM commented that obtaining funding for anything religious is impossible;
however, if we were to consider housing a museum in the building, more
funding streams would be available. We would need a guarantee of annual
sums for insurance and maintenance: would grants from wind farm monies be
available? HM agreed that Durness has enough of historical interest to make
a museum worth considering (the Clearances, HMS Hood and the Lerinbeg
Early Warning site, for example). YM mentioned the pods used by the
Strathnaver Museum in schools which are ideal for use in a multi-functional
space.

10.Local Development Officer
HM spoke of “volunteer fatigue” and how important it is to address this by
recruiting a Local Development Officer. Plans are underway for Durness,
Kinlochbervie and Scourie each to apply for £10,000 from the Craig Riabhach
wind farm monies to fund a Local Development Officer who would be shared
between the three communities. HM hoped it would be possible to have
someone in post by the beginning of 2025. The post would come under the
Geopark for PAYE and, ideally, be for a 5-year contract. NF and HM will liaise
on setting up a meeting to progress this.
Action: NF & HM

11.Local Place Plan
NF and YM had each looked at what was required to devise a Local Place
Plan (LPP) but the amount of work involved was simply too time-consuming;
this is a clear example of why a Local Development Officer is needed. It was
estimated that, to pay a professional to work up a LPP for Durness, we would
need to spend £10,000-£15,000. HM said that he could provide the
Committee with information on the schemes submitted by Kinlochbervie,
Ardgay and Rogart and he would ask Boyd Alexander to get in touch again.
The September 2024 deadline had now been extended. HM recommended
looking at each local community separately (Laid, Sangobeg, Lerin etc etc) ,
isolating projects which could benefit each area.
Action: HM

12.Eriboll Harbour
NF recommended that the Committee should look again at this project which
had been shelved some years ago. The aim would be for boats of no more
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than 40 feet to be able to dock, whether they be tourist boats or fishing boats.
HM commented that the great reduction in numbers of beds available in
Durness in recent years meant that we should consider other ways of bringing
tourist business into the village. He estimated that there are currently fewer
than 50 beds in Durness, the Cape Wrath Hotel having closed as well as
many B&B businesses, of which only five remain. Similarly, there is only one
fisherman working locally. It is important to enable more folk from the
community to earn at least part of their living from the sea. NF will forward to
Committee members the old plans and feasibility study, which were prepared
in support of developing Eriboll Harbour, with a view to commissioning an
update.
Action: NF

13.Any Other Business
SW stated that our next meeting should include the AGM which must be
advertised at least three weeks in advance.

14.Date of Next Meeting
The AGM will be held on Wednesday 6 November at 7pm in the Village Hall
and will be followed by a Committee meeting.

These Minutes were approved at the Meeting held on ...
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